
DWEIC Meeting 
February 2, 2021 

 
1. The meeting was opened at 4:30 and all were welcomed.  There were twenty-seven members 

present.  In addition, the following staff members were present:  Scott Kessel, Candace 
Summerhill and Amber Crissey 

 
2.  All committee members worked with their principals to share the draft calendar and the 

discussion points with their campus staffs to gather their feedback.  Each campus had a 
representative report out the feedback from their campus.  The feedback was very positive 
across all campuses.   
One suggestion was made by several campuses and the committee members agreed to request 
the suggested change.  The requested change was to make Thursday, December 16th, a ½ day 
for students.  This was reviewed and discussed.  The result would be that our banked days 
would be reduced from 2.6 to 2.1.  Mr. Kessel shared that based on the number of days we have 
used the last five years that we should be in good shape even with this reduction of banked 
days. 
Amber Crissey and Lynn McKinney will present this revision to Dr. Bohn for her approval before 
presenting the revised draft calendar to the board at the Feb. 15th meeting. 

 
There were two major questions addressed as part of the committee discussion: 
A.  What happens to banked days if we do not need them? 

These days are like insurance for that school year, they cannot be rolled forward into the 
next school year. 

B. Do we still need the 10 extra minutes that were added to the school day? 
Yes, if we drop 10 minutes from the school schedule that will require us to reduce the 
number of workdays.   

 
3. All committee members were thanked for their work in getting the feedback from all 

stakeholders.  The meeting was adjourned at 5:20. 
 
 
 
 

Next meeting will be announced soon, it will be in March 2021 
 
 

 


